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This supplement presents findings from ACC’s 

2026 Chief Legal Officers Survey, produced in 

collaboration with FTI Consulting.

Purpose of This Supplement:

• Provides insights tailored for Israeli Chief 

Legal Officers (CLOs) by comparing their 

responses to the global findings.

• Highlights key differences and similarities to 

help Israeli CLOs benchmark their roles, 

priorities, and strategies against global 

trends.

What’s Included:

• Role and  Reporting Structure: Titles, reporting 

lines, and governance responsibilities.

• Board and Executive Influence: CLO involvement 

in strategic decision-making.

• Skills Development: Areas of focus for CLOs and 

their teams.

• Resourcing: Staffing expectations and outsourcing 

trends.

• Technology and AI adoption: Plans for legal tech 

and generative AI.

• Regulatory Environment: Enforcement concerns 

and compliance challenges.

• Challenges and Priorities: Top risks, barriers, and 

strategic initiatives.

• Participant Profile: Demographics of Israeli 

respondents.

https://www.acc.com/resource-library/2026-acc-chief-legal-officers-survey
https://www.ftitechnology.com/


ROLE AND REPORTING 

STRUCTURE

SECTION 1



Section 1 – Key Takeaways
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1. Executive Title and 

Direct Reporting

Israeli legal leaders are 

significantly more likely to hold 

the chief legal officer title (55% 

vs. 34% global) and maintain a 

direct reporting line to the CEO 

(88% vs. 84% global). This 

reflects a strong trend toward 

positioning the legal head as a 

top-tier executive with direct 

access to the highest levels of 

organizational decision-making.

2. Corporate Secretary 

Role Prevalence

The role of corporate secretary 

is more likely to be managed 

through a direct reporting line in 

Israel than in other regions. 

While the percentage of CLOs 

personally holding the title is 

similar to the global average, 

Israeli CLOs are more likely to 

have a standalone corporate 

secretary report directly to them 

(9% vs. 6%). This reflects a 

small preference for specialized 

governance support within the 

legal department.

3. Broad Oversight of 

Digital Risks

Israeli legal departments carry a 

disproportionate responsibility 

for privacy and technological 

security. 60% of Israeli legal 

heads oversee privacy (vs. 40% 

globally) and are nearly twice as 

likely to manage cybersecurity 

(17% vs. 10%) and information 

security (12% vs. 6%). This 

suggests that Israeli CLOs are 

becoming the primary guardians 

of data and digital integrity 

within their firms.



Most Common Title
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Corporate Secretary Role
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Reporting to the CEO
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Reporting to Other Positions
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Reporting to the Board of Directors
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Corporate Functions Reporting to Legal
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BOARD AND EXECUTIVE 

INFLUENCE

SECTION 2



Section 2 – Key Takeaways
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1. Cybersecurity as 

Strategic Priority

In Israel, the CLO’s strategic 

influence is heavily 

concentrated in digital defense. 

A substantial 73% of Israeli 

respondents report that their 

input on cybersecurity and data 

privacy strategy has become 

more significant over the past 

three years—far outpacing the 

global average of 47%. This 

highlights the Israeli CLO as a 

central figure in navigating the 

nation’s high-stakes 

technological risk environment.

2. Trusted Advisor to 

Leadership

Israeli legal leaders are 

increasingly sought after for 

their perspectives on broader 

business decisions. While the 

frequency of their meetings with 

business leaders aligns with 

global norms, nearly 77% of 

Israeli CLOs report that the 

executive leadership team 

“almost always” seeks their 

input on strategic business 

decisions (vs. 62% globally). 

Furthermore, 37% believe their 

greatest impact is made through 

direct advising the CEO.

3. Deals Over Enterprise 

Risk

Israeli legal departments 

prioritize transactional strategy 

and organizational sustainability 

over general risk management. 

Israeli CLOs are more likely to 

contribute to M&A strategy from 

inception (53% vs. 44% global) 

and lead ESG strategy (33% vs. 

26%). In contrast, they are 

significantly less likely to focus 

on enterprise-wide risk 

management (40% vs. 65%), 

suggesting a preference for 

high-impact, proactive business 

value creation.



Evolution of Board Involvement
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Strategic Areas of Growing Legal Significance

acc.com  |  page 14



Input on Board and Operational Strategy
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Greatest Impact on the Organization
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SKILLS DEVELOPMENT

SECTION 3



Section 3 – Key Takeaways
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1. Focus on Crisis and 

Commerciality

Israeli CEOs place a much 

higher premium on survival and 

growth competencies than the 

global average. Israeli CLOs 

believe their CEOs want them 

to develop further in crisis 

management (35% vs. 19% 

global) and business 

development (31% vs. 16%). 

This reflects unique pressures 

in which navigating instability 

and actively driving revenue are 

seen as essential legal 

leadership traits.

2. Cross-Functional 

Influence and Deals

The Israeli CLO has become an 

orchestrator of complex 

business maneuvers. Israeli 

respondents cite cross-

functional collaboration (19% 

vs. 12% globally) and 

commercial acumen/deal-

making (15% vs. 7%) as the 

most significant skills they have 

refined recently. This shift 

underscores a move toward a 

chief of staff-style role, where 

influence is wielded across 

departments to close 

transactions.

3. Cultivating Resilient, 

Industry-Ready Teams

When training their 

departments, Israeli CLOs 

prioritize deep industry 

immersion and internal 

harmony. They are far more 

likely to seek development for 

their lawyers in industry-specific 

knowledge (60% vs. 39% 

globally) and conflict resolution 

(42% vs. 15%). Furthermore, 

there is a significant focus on 

cross-cultural awareness (29% 

vs. 12%), likely to support 

Israel’s highly internationalized 

tech and business sectors.



Areas the CEO Would Like the CLO to Further Develop
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Skills CLOs Are Focused on Developing
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Skills to Develop for the Lawyers in the Department
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INTERNAL AND 

EXTERNAL RESOURCING

SECTION 4



Section 4 – Key Takeaways
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1. Conservative Internal 

Growth Outlook

Israeli legal departments are 

adopting a wait and see 

approach to internal expansion. 

While global legal leaders are 

more aggressive about 

increasing headcount for 

lawyers (33%) and paralegals 

(22%), Israeli CLOs are leaning 

toward stability, with 64% 

planning to keep lawyer staffing 

levels the same and 84% 

maintaining current paralegal 

counts. This aims to maximize 

existing resources rather than 

rapid departmental scaling.

2. Strategic Law Firm 

Reliance

While 31% of Israeli CLOs are 

funneling more work to law 

firms—lower than the global 

37%, a notable 23% are 

simultaneously trimming their 

external rosters (compared to 

only 18% globally. This may 

indicate a move away from 

“business as usual” toward 

more selective, high-impact 

partnerships, as organizations 

seek to balance internal 

constraints with the need for 

specialized external support.

3. Insulation from US 

Political Shifts

The selection and evaluation of 

outside counsel in Israel 

remains almost entirely 

decoupled from US political 

developments. While 13% of 

global legal departments have 

adjusted their firm selection 

criteria based on recent US 

political events, a near-total 

96% of Israeli CLOs report no 

change in their approach. This 

underscores a localized, 

pragmatic focus on legal 

expertise and local market 

needs over international politics.



Expected Change in Legal Department’s Staffing Levels
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Expected Change in the Amount of Work Outsourced
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Change in Approach to Evaluating and Selecting Outside Counsel
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TECHNOLOGY AND 

AI ADOPTION

SECTION 5



Section 5 – Key Takeaways
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1. Aggressive Technology 

Adoption Curve

While 52% of CLOs globally 

plan to adopt new technology 

solutions in the next year, 64% 

of Israeli CLOs are ready to 

invest. This rapid adoption is 

driven by a focus on analytics 

(26% vs. 17% global) and 

corporate secretary tools, 

signaling a regional push for 

data-driven legal operations.

2. Generative AI 

Investment Surge

Israeli legal leaders are 

prioritizing generative AI more 

than any other region. An 

overwhelming 82% of Israeli 

CLOs plan to invest in 

generative AI over the next 24 

months, compared to 69% 

globally. While 45% are 

currently in the cautious testing 

phase, Israeli CLOs are more 

likely than their global peers to 

be working toward broad, multi-

task implementation.

3. Staffing Stability Amid 

Automation

Despite the high rate of AI 

investment, Israeli CLOs do not 

foresee a radical disruption to 

headcount. A higher-than-

average 68% of Israeli CLOs 

expect headcount to remain 

similar while roles evolve, and 

0% anticipate a net increase in 

staff due to AI. This indicates a 

strong belief that technology will 

serve as a productivity multiplier 

for existing teams rather than a 

driver for departmental 

expansion.



Plans on Adopting New Legal Technologies
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Expected Areas of New Technology Investment
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Position on Generative AI Adoption

acc.com  |  page 31



Expectation on the Impact of AI Adoption on Staffing and Legal Work
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REGULATORY 

ENVIRONMENT

SECTION 6



Section 6 – Key Takeaways
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1. Surging Antitrust and 

Tech Concerns

Organizations in Israel are more 

concerned about antitrust 

enforcement than their global 

counterparts. While only 12% of 

global respondents cite antitrust 

as a top concern, 36% of Israeli 

CLOs identify it as a major 

priority. This focus is coupled 

with a high awareness of 

regulators using advanced 

analytics and AI, with 32% of 

Israeli CLOs noting this shift—

nearly triple the global average 

of 11%.

2. Proactive Compliance 

and Accountability

The regulatory focus in Israel is 

shifting toward preventative 

measures and personal liability. 

Israeli legal departments are 

more likely to report a greater 

emphasis on proactive 

compliance programs (40% vs. 

29% global) and a heightened 

focus on individual 

accountability (24% vs. 11%). 

This suggests that Israeli CLOs 

are under pressure to ensure 

not just corporate adherence, 

but also the direct protection of 

their executive leadership.

3. Lower Litigation but 

Specialist Hiring

Despite a more stable litigation 

environment, Israeli legal 

departments are actively 

recruiting specialized talent to 

manage regulatory risks. Only 

16% of Israeli CLOs report an 

increase in litigation volume (vs. 

42% globally). However, 27% 

have increased the hiring of 

internal legal specialists to 

address regulatory changes, 

indicating a preference for 

building internal expertise.



Areas of Regulatory Enforcement Concern
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Shifts in the Focus or Intensity of Regulatory Enforcement Actions
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Regulatory Investigations or Enforcement Actions

acc.com  |  page 37



Number of Investigations or Enforcement Actions in the Past Year
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Increase in Volume, Complexity, Cost of Litigation and Investigations
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Impact of Policy Changes on Legal Department Workload

acc.com  |  page 40



Impact of Global Regulatory Risk on Departmental Resourcing

acc.com  |  page 41



CHALLENGES AND 

PRIORITIES

SECTION 7



Section 7 – Key Takeaways
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1. Regulatory and 

Geopolitical Concerns

Organizations in Israel are more 

intensely focused on macro-

level risks than their global 

peers. Regulatory compliance 

remains the top concern 

heading into 2026 (23% vs. 

16% global), closely followed by 

geopolitical uncertainty and 

conflict (17% vs. 10%). This 

dual pressure necessitates a 

legal strategy that is both highly 

compliant and agile enough to 

navigate regional instability.

2. Workflow as Success 

Barrier

In a sharp departure from global 

trends, Israeli CLOs identify 

internal processes rather than 

money as their primary hurdle. 

While the world struggles with 

budget and resources, Israeli 

respondents cite workflow and 

processes as their greatest 

barrier to success (32% vs. 

13% global). Consequently, they 

are prioritizing technology 

implementation (43%) and data 

management (34%) to solve 

these systemic bottlenecks.

3. Prioritizing Wellbeing 

Over Compensation

To retain talent, Israeli legal 

departments are leaning into 

soft benefits and career growth 

rather than financial incentives. 

Israeli CLOs are more likely to 

address retention through work-

life balance and wellbeing (57% 

vs. 51% global) and 

professional development (55% 

vs. 50%). Conversely, they are 

significantly less likely than the 

global average to rely on 

competitive compensation (36% 

vs. 46%) to keep their teams 

engaged.



Top Organizational Risks
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Single Greatest Barrier to Legal Department’s Success
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Strategies to Address Talent Retention Challenges
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Legal Department’s Responses to Evolving Global Challenges
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Top Legal Department Strategic Initiatives
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PARTICIPANT PROFILE



Survey Participant Demographics
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Global Participant Pool: 1,049 CLOs | Israeli Participant Pool: 53 CLOs
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This report and the information contained herein are copyrighted by the Association of Corporate Counsel (ACC). Any use thereof, in whole or in part must comply with ACC’s copyright 

policy located at acc.com/about/privacy-policies/copyright and applicable copyright protection laws. Any use or uploading into external applications, websites, bots or software is prohibited, 

including those that make use of artificial intelligence infrastructure or software (e.g., generative AI, machine learning, deep learning or large language models). When using extracts from 

this report, the following language must appear: “Reprinted with permission from the Association of Corporate Counsel 2026. All Rights Reserved.” Request permission for re-use from 

www.copyright.com. Or contact ACC directly at ogc@acc.com.

ABOUT ACC 

The Association of Corporate Counsel (ACC) is a global legal association that 

promotes the common professional and business interests of in-house counsel who 

work for corporations, associations and other organizations through information, 

education, networking opportunities and advocacy initiatives. With more than 48,000 

members employed by over 12,000 organizations in 117 countries, ACC connects 

its members to the people and resources necessary for both personal and 

professional growth. 

To learn more about ACC’s Research & Insights visit acc.com/surveys, or email 

research@acc.com. 

https://www.acc.com/about/privacy-policies/copyright
https://www.acc.com/about/privacy-policies/copyright
https://www.acc.com/about/privacy-policies/copyright
https://www.copyright.com/
mailto:ogc@acc.com
https://www.acc.com/services-initiatives/research-insights
mailto:research@acc.com
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